THE CATTLE CALL

Newsletter for Alumni of the

TCU Ranch Management Program
Spring 2021

From the Frcsiclcnt, Jc{:f Mitchell 02
(806) 680-4%25  imitchell@tootntotum.com

I am beyond proud to say, “Hello, TCU Ranch Management Alumni Association, Inc.!”

It is with great respect and humility that | write my first letter as your Alumni President. | know that for many of
us effected by the winter storm, February was a month of loss and a true test of our grit and determination to
protect those that we love. Not to mention the trials and tribulations that we have all faced during the
Pandemic of 2020.

My name is Jeff Mitchell and | am honored to introduce myself as the 2021/2022 TCU Ranch Management
Alumni Association, Inc. President. | currently serve as the Vice President of Construction for Toot n’ Totum and
Chief Operating Officer for Indian Springs Cattle Company.

Myself, along with my wife Jessica, and our children Molly (11) and Miles (9) reside in Amarillo, Texas. |
graduated from the TCU Ranch Management Program in 2002. My family has owned and operated the Toot n’
Totum Convenience store chain since its inception in 1951. This operation is located throughout the Texas and
Oklahoma Panhandle, as well as ,Southwest Kansas and is expanding into New Mexico with a location in
Clayton currently under construction. In addition to convenience stores, Toot n’ Totum operates car washes
and lube centers along with several Quick Serve Restaurants including Wendy’s, Which Wich, and our latest
addition of Mitch’s BBQ. My love for ranching is derived from my family’s deeply seeded heritage in the farming
and ranching business which began over 70 years ago in Western Oklahoma. Recently, our family relocated a
portion of the Oklahoma ranches to Moore County, Texas which is just north of Amarillo. We are currently
running a cow/calf program at Indian Springs Cattle Company.

The first thing that | would like to say as your newly elected President is “THANK YOU!!” THANK YOU to Bryan
Morris, outgoing Alumni President. Bryan (class of 2011 and Ranch Manager for Edwards Ranch/EG Cattle Co.)
has played an integral part in developing a new direction for the TCU Ranch Management'AJumni Under his
leadership, this program has begun the process of rejuvenatlon for what our AIumm truIy believe is=“The Brand
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THANK YOU to all of those who have helped contribute to the time, thou and effort that has taken place
over the last year to make this letter in the Cattle Call edition even possible!

If you’ve noticed (hopefully you have) | have referred to this group very formally as the “TCU Ranch
Management Alumni Association, Inc.” | am in high hopes that by now you have heard “talk” about the “new”
version of our beloved TCU Ranch Management Alumni Association.

-\\ *continued on page 2 //
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We are officially official and this is how it happened:

January 2020 — A committee was formed to review TCURM'’s current Alumni status and ways to not
only strengthen the association, but help bring all our resources and alumni together. Through the
committee’s efforts, a new TCURM Alumni Association was developed and proposed to all Class
Agents.

December 16, 2020 - The proposed new Association was unanimously approved.

Interim — A nominating committee was formed in accordance with the enclosed approved bylaws. The
nominating committee presented a list of officers for consideration and, once approved, the list of
nominees was set as the slate and presented at the March 3rd Class Agents Meeting.

March 3, 2021 - TCURM Alumni Association held its first election of officers via ZOOM in place of the
Annual Winter Gathering due to Covid restrictions.

Congratulations to all of those nominated and THANK YOU for your willingness to serve. The newly elected
Board of Directors and Executive Committee has a great task ahead of them to ensure the success and
longevity of this new association.

To assist in the development of this new program | am asking for your help. Please help us in our effort to
re-engage as many of our Alumni as possible. Reach out to your classmates and acquaintances. The
information that we are seeking is simple — it includes: Name, Phone Number, Address, and E-Mail. As a bonus,
we would like to know who their class agent was and what year they graduated! Please do not take for
granted that just because you receive the Cattle Call that we have all of your updated information. | am asking
for each of our Alumni to please send your information and any other alumni’s contact information by email
ranching@tcu.edu or by phone (817) 257—7145 to Mrs. Davila or Mrs. Barrow.

Lastly, as you will see in the new TCURM Alumni Bylaws, the purpose of the Alumni Association is to
strengthen the vast network of Ranch Management Alumni, both domestic and internationally, and assist in
maximizing the success of all graduates. Additionally, the Alumni Association exists to serve the Ranch
Management Program’s best interests by supporting their mission, programs, and activities in accordance with
the directives of the TCU Ranch Management administration.

The Alumni Association will:
® Keep Alumni connected and engaged
¢ Help to enrich student experiences
¢ Help with administrative needs on a volunteer basis
 Preserve the history and traditions of the Ranch Management Program

| look forward to the years ahead and am thankful for this great opportunity to serve beside some of the most
honorable and respected leaders of this institution.

Go Frogs!

N\ s
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TCU Ranch Managcment Alumni Association, |nc.

[ xecutive (ommittee and Poard of Directors

President:
Jeff Mitchell ‘02
(806)680 — 4325 jmitchell@tootntotum.com

President Elect:
Matt McLelland ‘12
(806)778-8679 mjmclelland1l@gmail.com

Secretary:
Amanda Dyer ‘08
(432)386-6642 amanda.j.dyer@gmail.com

Treasurer :
Patrick Murray ‘02
(214)679-4341 prmurray76@gmail.com

Treasurer Elect:
Dustin Valusek ‘15
(832)788-5610 dustinsvalusek@gmail.com

Calculating
the Cost

impossible.

-- Jason Faubion

Communications Director:
Jessen Tucker Cowen ‘13
(940)203-1893 jtcowen89@gmail.com

Board of Directors:
Wayne Cockrell ‘98
(817)946-4465 flashcockrell@gmail.com

Paul Hicks ‘81
(817)917-2523 phicks@swbell.net

Chad McCormick ‘06
(620)952-9927 chad.mccormick@5rcattle.com

Bryan Morris ‘02
(940)257-5654 bryan.l.morris@live.com

Gilly Riojas ‘02
(361)231-2279 griojas@silverventures.com

My purpose in writing this brief article is not to “teach at you” about cutting
cost, allocating cost, or even spreading your cost.
reading this article, the reader might initiate a brainstorming session on how
to establish the cost of an asset or process. One of the most interesting things
to watch with a new class of students is observing and assisting them in
breaking down a fairly sizable cost, maybe something like a $5,000 bull, into a
cost per unit produced. Of course, we all know that we have to somehow
charge the bull to the cow budget, but for many students this may seem
After a quick explanation of spreading the $5,000 over the
number of cows that bull might service, along with an estimate of the
productive life of the bull, most students are off and running.

While working here in the Program, and visiting many operations, | have the privilege of observing some
great ways to spread costs and even share the costs of assets. | have seen young producers bring together
neighbors and work with more established producers to share the costs of major assets. These assets might
otherwise be too expensive for a young and growing operation, but if shared with other operations or
enterprises, can be utilized and make a more efficient operation.

| realize this is a brief note, but | hope it will stimulate and stir you into thinking of different ways to work
through some cost analysis and get creative in finding ways to establish the cost of production.

My hope is that, after

-
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‘ Assistant Director Chasing thc Gl‘CCﬂ

John Biggs Professorship

j.faubion@tcu.edu

| wanted to include a reminder of what the month of March might typically bring to this area — besides gusty wind.
In North Texas, our last frost typically happens around mid-March. As | write this, we are enjoying a string of
warmer days and fairly warm nights, too. This will undoubtedly stir our warm season plants out of dormancy, but in
the meantime, the cool season forage plants are starting to really grow. It is an exciting time of year for ranchers.

It is also exciting for the cows. After a long winter — and an especially tough frigid spell, cows will be elated to find
the green forage. The cool season annual grasses, perennial grasses, and forbs are just beginning to grow. As this
growth pops up above the dormant grasses, cows eagerly nip off the lush, washy green. As the cow develops a taste
for something much more palatable than weathered, old, dormant grass, she begins the old tradition of “chasing the
green.”

All of the above sounds like the normal turn of events for springtime in North Texas. This same scenario
happens across much of cow/calf country. The biggest problem is that the cow is chasing green forage that is very
nutritious, but not very nutrient dense. This “washy” forage may be 80-90% water. This grazing habit will typically
last for a week or two, depending on rainfall, soil moisture, and other growing conditions. The cow manure will be
watery and loose. She will actually loose body weight - as much as 1-2 body condition scores. Remember, each BCS
ranges around 8-10% of the cow body weight. This year, things are compounded by the cold snap that likely melted
several pounds off the cattle, too. For spring calving herds, there is a major sense of urgency. Bulls will go out for
the breeding season, but cows need to be in satisfactory body condition in order to conceive on the first service.

How can we manage our way through this? One of the most common ways to get through this brief challenge is to
pen the cows up in a small pasture area, so that they consume all of the green forage quickly. Then, supply them
with adequate dry matter forage, probably some good quality hay, with adequate supplementation to restore any
weight loss. Unfortunately, just setting out some hay bales in the big pastures for the cows will not usually help
much. The cow has a choice between dry hay and green lush forage. She will leave the hay bales untouched and
continue to chase the green.

| realize this article is not breaking news, but this year’s cold weather may have compounded the problem.
Managers need to closely monitor cow body condition, manure piles, and forage growth. After the frigid tempera-
ture of last month, cows burned a lot of calories in their effort to stay warm. If the cow has a nursing calf, that is a
big nutrient demand, as well. If we are hoping for a good breed up on the cows when the bulls go out, we may need
to give a little more management and nutrition need,to the cow. hergt s va s wa
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TCU Ranch Managcmcnt
Alumni and Familg Summer Gathcring 2021

As we’re sure you’re already aware, the coronavirus (COVID-19) pandemic has meant
that it’s vital to limit social contact and avoid large gatherings. For that reason, the
difficult decision to cancel the Annual Alumni and Family Summer Gathering/Summer
Roping 2021 has been made. Following continuing concerns about the COVID-19
virus, we felt this was the best way to proceed during such an unprecedented global
situation. We are very disappointed that we are unable to hold this event for our
alumni, but we know it’s the right decision based on the information we have today.
Thank you for your understanding during this unique time.

Jeff Mitchell (806) 680-4325 jmitchell@tootntotum.com
https://www.facebook.com/tcusummeramarillo/

You need to hire! We're here to help! Don’t forget
we maintain a database of alumni and current
students seeking employment opportunities in the
ranching industry. Opportunities can be posted for
entry-level vs. experience, seasonal vs. full-time, on
the ranch vs. in the office. Feel free to call/email the
TCU RM office (817)257-7145 ranching@tcu.edu and
talk with one of the instructors about the job you

need to hire for and/or call/email Michele Barrow
(817)257-7145 michele.barrow@tcu.edu for a job opp
template. We look forward to helping you find a

qualified employee!

We maintain a list of alumni that have requested to be
notified via email of “job opportunities” we are made aware
of. If you are not on the list and want to be, call/email ‘

Michele Barrow (817)257-7145 michele.barrow@tcu.edu SearCh\\

with your name, graduation year, and email that you want

job opps to be emailed to.

The Cattle Call 5 Volume # 48 Number # 1


mailto:jmitchell@tootntotum.com?subject=Cattle%20Call%20Spring%202021%20summer%20gathering
https://www.facebook.com/tcusummeramarillo/
mailto:ranching@tcu.edu?subject=Cattle%20Call%20Spring%202021%20%22We're%20Hiring%22
mailto:michele.barrow@tcu.edu?subject=Cattle%20Call%20Spring%202021%20%22We're%20Hiring%22
mailto:michele.barrow@tcu.edu?subject=Cattle%20Call%20Spring%202021%20job%20opp

< -
From the Fast Alumni Fresidcnt, Brgan Morris 1 1
(940) 257-5654 brgan.l.morris@hvc.com

TCU Ranch Management Alumni, it has been an honor to represent and serve as your Alumni

President over the last two years. As of the last class agents’ meeting, Jeff Mitchell of the Class of
2002 is your new Alumni President, and this organization could not be in better hands! It has been
exciting to have been part of the organization of the TCU Ranch Management Alumni Association and
| can’t wait to see what our future holds. However, if we don’t recognize what brought us to this
point we will lose our direction going forward. Thank you to every single Alumni of the TCU Ranch
Management program that has supported, promoted, and represented the program. Thank you for
telling prospective students, and donating your time and resources to the improvement and success
of TCU Ranch Management. Thank you for coming to the Round-Ups, representing TCU RM with
your actions, and for being leaders in the ranching community. In addition, thank you for always
helping other TCU RM alumni with advice and support. Congratulations on continuing to preserve
our history and traditions of the Ranch Management Program! This is not where we stop doing what
makes us great, but where we push on and keep this program going strong!

I would also like to give a personal thanks to Wayne Cockrell for leading the way as a previous Alumni
President. | appreciate all of your continued support. Thank you Jeff Mitchell for seeing a need and
doing more than talking about it; your time and effort to create this association will not go
un-noticed. Thank you to everyone on the development committee for the alumni association:
Wayne Cockrell, Chad McCormick, Jeff Mitchell, Jess Womack, and Gilly Riojas for taking the effort to
make it happen. Thank you to all of the class agents for staying involved and participating in the
inception of the association. Everyone had a significant role in implementing the official TCU Ranch
Management Association. I'd also like to thank Mrs. Davila and Mrs. Barrow for your continued
efforts in helping the association. Thank you, Mr. Cornelius, for your support and leadership, along
with Mr. Farley, Mr. Faubion, Mr. Geider, Mr. Johnson, and Dean Hartman. | am excited to serve on
the Board of Directors for the TCU Ranch Management Alumni Association and look forward to
working with all of the directors and officers in the coming years!
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Thank Yout
WHO DID WHAT: We are pleased that so many of you take

. mail: TCU Box 297420, advantage of this form to indicate change of

Fort Worth, TX 76129 OR
e call: 817-257-7145 OR
e email: ranching@tcu.edu

address, marriage, birth, or job.

You are helping us keep up with you and
that’s what we want to do!

Grad Year

Name

NEW ADDRESS/PHONE/EMAIL

Address

City State/Zip

Home Phone Due to the rising cost of postage,
Cell Phone printing, and budget cuts,
E-Mail Cattle Call will ONLY be sent via
Lol L Jel2 email after this issue.
SR You are able to view past issues on
posttion the TCU RM website https://
E:jress state/2ip cse.tcu.edu/ranch-management/
s e alumni/cattle-call-newsletter.php
Work E-Mail or https://www.facebook.com/
WEDDING TCU-Ranch-Management-
Spouse’s Name 269381929485

Date Married

Please make sure we have your

BIRTH .
most recent email address.
Baby’s Name
If you do not have access to a
Date Born

computer or email, let us know
and a copy will be mailed to you.

N\ s
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